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PARKFAIRFAX CONDOMINIUM UOA
Board of Directors Meeting

3360 Gunston Road, Alexandria, Virginia 22302

7:00 pm, Wednesday, May 20, 2026
AGENDA

Call to Order

Approval of the Agenda

Police Report

Approval of the Minutes

April 22, 2026 Board Meeting Minutes

Resident Forum

Reports

General Manager’s Report
Maintenance Report
Committee Reports
Treasurer’s Report
President’s Report

Action Items List

Matters for Board Decision

March 2026 Reserve Expenditures

Adoption of BOD Code of Conduct & Social Media Policy
Approval of New Non-Routine Change Application
Approval of FY27 Roof Replacement Contract

Approval of Natural Gas Pricing Proposal

Approval of Remaining Ward 5 Fascia Replacement Contract
Approval of Ward 3 Fascia Replacement Contract
Approval of Ward 3 Painting Contract

Approval of Pending E&G Services invoices

Covenants Application

Covenants Appeal Request

Amendment to Movie Night Approval

Matters for Board Discussion
FirstService Transition

Matters for Board Information
June 17, 2026 Agenda Items
March 2026 Financials

Executive Session

Various HR Issues

Payment Plan Request

Collections Report & Delinquency Report
Covenants Report

Adjourn

Distribution: Robin Davis, Ward |
Elaine Lawler, Ward Il
Dan Ebeling, Ward llI
Paula Martori, Ward IV
Caitlin Counihan, Ward V
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Scott Mulrooney, At-Large
Jim Wicker, At-Large
Lucille Eddy, At-Large
Jillian Sharples, At-Large



