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2023-24 PKFX Board Meeting Roadmap 
 
June 

Roof Assessment Questions Discussion 
Legal Counsel Discussion 

 
July 

Legal Counsel Decision 
Roof Project Scope Discussion 
Landscape Initial Discussion 

 
August 

Roof Contractor Proposal Review 
Landscape Scope Discussion 

 
September 

Landscape Contractor Proposal Review 
Roof Contractor and Scope Decision 

 
 
October 

Landscaping Contractor and Scope Decision 
5 Year Budget Discussion 

 
November 

5 Year Budget Decision (or special meeting if needed for time) 
 
December 

Draft Budget 
 
January 

Budget Workshop 
 
February – May 

Discussions and decision focus on other non-core items 
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