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PARKFAIRFAX CONDOMINIUM 
UNIT OWNERS ASSOCIATION 

 
Resolution #___-2022 

 
BOARD-STAFF RELATIONSHIP AND CONDUCT 

 

WHEREAS, the Board of Directors is responsible for the administration and operation of 
the Association consistent with the Condominium Instruments of the Parkfairfax 
Condominium Unit Owners Association (“Association”) ; and 

WHEREAS, Section III, Section 2 of the Bylaws of the Association, as amended, provides the 
Board of Directors  with all of the powers and duties necessary for the administration of the 
affairs of the Unit Owners Association and may do all such acts and things as are not by the 
Condominium Act, the Declaration or by these Bylaws required to be exercised and done by the 
Unit Owners Association; and 

WHEREAS, Section III., Section 2 (c.) of the Association’s Bylaws, as amended, provides 
that the Board of Directors shall provide for the operation, care, upkeep and maintenance 
of all of the Property and services of the Condominium.; and  

WHEREAS, the Association’s Board of Directors wishes to reaffirm that the General 
Manager is an professional employed by the Association to assist the Board in carrying out 
those responsibilities, duties, and obligations as are set forth in the Association’s 
Condominium Instruments; and 

WHEREAS, the Association’s Board of Directors desires to promote and contribute to the 
effective and coordinated administration of and communications within the Association. 

NOW, THEREFORE, BE IT RESOLVED, that the As so c i a t i on  ha s  h i r e d  th e  
G ene ra l  Mana ge r  t o  i mp l e men t  Boa r d  po l i c y  t h r o ugh  the  r e s ou rce s  av a i l ab l e  
t o  the  Gene ra l  Ma nage r  t h ro ug h  t he  As s oc i a t i on  a nd  t o  o ve r s e e  t he  
a dm in i s t r a t i on  a nd  o pe ra t i on  o f  the  As s oc i a t i on ,  i nc lu d i ng  i t s  e m p l oyee s  an d  
s t a f f ,  p u r sua n t  t o  t he  terms and conditions of an Employment Agreement approved by the 
Board of Directors and agreed to by the General Manager. 

BE IT FURTHER RESOLVED, that in order to promote the effective and efficient 
administration and operation of the Association the General Manager shall be responsible to 
and report to the Board of Directors through the President and that the  Board  of Directors 
and the individual Directors, between meetings of the Board of Directors, shall  deal only 
through the President or the General Manager on matters concerning the Association, unless 
otherwise specifically directed by the General Manager to such other senior staff as the 
General Manager may designate. 

BE IT FURTHER RESOLVED, that in order to promote the effective and efficient 
administration and operation of the Association and to minimize any adverse impact on the 
Association staff, the Board of Directors and the individual Directors and Officers may 
request general routine administrative information and assistance only from or through the 
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General Manager, unless otherwise expressly directed by the General Manager to such other 
senior staff as the General Manager may expressly designate. 

 
BE IT FURTHER RESOLVED, that, if, in the opinion of the General Manager, information 
or requests for assistance, including any request which might require staff to generate and 
produce reports, opinions and/or analyses, that go beyond “general the routine 
administrative”, such requests shall be forwarded for action to the full Board of Directors 
during their next Regular meeting 

BE IT FURTHER RESOLVED, that while the Association’s Legal Counsel reports directly to 
the Board of Directors and the President, that the General Manager, as necessary and appropriate  
may request opinions and analyses from the Association’s Legal Counsel . 

ATTEST: Resolution was adopted at a Regular Meeting of the Association’s Board of 
Directors held on ____________, 2022. 

 
 

 

Secretary 
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