PARKFAIRFAX CONDOMINIUMS
CAPITAL IMPROVEMENT TOWN HALL
VIRTUAL MEETING

December 9, 2020
3360 Gunston Road:
Alexandria, VA 22030

CALL TO ORDER:

President Buchanan called the Capital Improvement Town Hall meeting to order at 7:00 p.m.;
and welcomed everyone to the meeting. President Buchanan provided an overview of the
purpose of the Capital Improvement Project; he stated that the Board has discussed making
capital improvements in the community for the past couple of years and that a sub-committee of
Board members was created to research ideas and standing committees were tasked with
providing recommendations, and all recommendations were compiled and prioritized. President
Buchanan further stated that the idea was laid out to eventually hold a townhall meeting to solicit
homeowner feedback and recommendations regarding potential capital projects. The
Association has been setting aside money for the last few years to allow for funding for a chosen
capital project so that it can be absorbed in the operating budget without imposing excessive
increases in condo fees.

President Buchanan shared that the projects that are being considered are: upgrades and
renovations to the Party Room; upgrades and renovations to the Gym; expanding the Pool House
at Martha Custis to add a modern Party Room, Gym, and other spaces; replacement of all
Laundry room windows; a property-wide Lighting project; and/or installing Electric Car
Charging Stations on the property.

President Buchanan assured everyone that there has been no decision made regarding any chosen
project.

HOMEOWNER FORUM:

Homeowner #1:  The Pool is not used by a lot of people. To spend a lot of money on that
would not benefit a lot of people. How many people use the Gym and how
many people use the Gym? Homeowner stated he would like to see the
monies go towards lowering condo fees and/or hiring more staff to serve
owner occupants. Homeowner stated that better use of the money would be
to hire staff to better serve the community.

Homeowner #2:  An Analysis should be done of how many people use the amenities would
be a great approach. Homeowner stated that we should keep in mind
Capital versus operating. Homeowner shared we do not need to rush to
spend any money at this time, continue to save the money, let it earn some
interest and reapproach this matter in 18 months.

Homeowner 3#:  The money that has been set aside should be used for the improvement of
the property. The Pool house renovation and Party Room renovation would
only serve a small segment of the community population. If the projects
were combined, it would be beneficial financially to sell the units that the
gym and party room are in and use the money toward the project.
Homeowner concluded, what is going to get the most use out of the dollar?



Homeowner #4:

Homeowner #5:

Homeowner #6:

Homeowner #7:

Homeowner #8:

Homeowner #9:

Homeowner #10:

Homeowner #11:

Homeowner #12:

Homeowner #13:

Homeowner stated that she would like to see some of these capital
improvement projects done in the interest of becoming a more
environmentally friendly neighborhood. Homeowner stated that the
$24,000 expense to install the electric charging stations in the community is
something that she would vote in favor for.

Homeowner stated that she would like to see more trees planted where trees
have been removed, missing and/or dying. Homeowner shared that the
community needs much better lighting especially in the staircases and focal
points. Also, some sound absorbing materials need to be installed in the
party room.

Homeowner suggested that the money should be spent addressing the
flooding that occurs in the community. She stated that the community is not
looking very well maintained, there are tree roots that are above the grass,
etc.

Homeowner suggested that a survey from the residents be performed to see
what their needs are and to determine what is a priority for the community.

Homeowner suggested that a feasibility study be done to determine which
capital improvement project benefits the community as well as a survey of
the residents to see what the needs of the community are. Homeowner
suggested holding a vote at the annual meeting for the capital project.

Homeowner stated she is in favor of Option #3: Pool House Renovation and
Community Building Addition or Option #4: New Pool House and
Community Building. Homeowner stated that either of these two options
would add value to the community.

Homeowner inquired how long would it take to save up to be able to make
the renovations. “President Buchanan responded depending on the
project — it could take several years that is why its important to lay out
a plan to fund any chosen project”

Homeowner commented that the estimates are high for the electrical
charging stations, the gym, and the party room. The focus should be on
improving property values and addressing curb appeal.

Homeowner shared that $200,000 is a small amount for a Capital
Improvement project, the Association should hold on to that money and
continue to save.

Homeowner shared that curb appeal needs to be addressed and the lighting
in her area is extremely bad. Homeowner also suggested creating an
outdoor gym for the residents to utilize. Homeowner also asked what is
being done to deter the issue of asbestos and is money being set aside to
address that issue.



Homeowner #14:

Homeowner #15:

Homeowner #16:

Homeowner #17:

Homeowner #18:

Homeowner #19:

Homeowner #20:

Homeowner #21:

Homeowner #22:

Homeowner commented that safety comes first and there are areas that have
horrible lighting. Homeowner commented that flooding and landscaping
issues should take priority. Homeowner suggested conducting fundraisers
to accommodate some of the improvements instead of raising condo fees.

Homeowner commented that she would like to see the outside lighting
throughout the community addressed. Lighting is a Board responsibility.
Lights should be put in the pathways and stair ways. Homeowner stated
lighting the extremely dark areas is important before the Association ends
up addressing a lawsuit.

Homeowner commented to the issue of the appearance of the community.
He stated he lives off Fitzgerald Lane and is always the last to get attention.
Homeowner stated the erosion in the community is a big issue as well as
flooding and the need for better lighting in the community need.
Homeowner concluded that the party room and the gym are secondary.
Parkfairfax is losing value. Dead trees need to be removed before they
become a safety hazard. Homeowner stated that projects should take place
that are going to improve the appearance and value of Parkfairfax, not
projects that are only going to benefit certain people.

Homeowner stated that lighting and erosion control are high priority issues
that need to be addressed in Parkfarifax.

Homeowner shared that landscaping and curb appeal are the biggest things
she noticed that needs to be addressed. Homeowner also suggested that a
resident survey should be done.

Homeowner stated that it would be helpful to have information regarding
the operational budget, the landscaping budget, and capital expenses, etc.
“Mr. Buchanan responded that these items can be found on the
resident’s website for review. President Buchanan invited all
homeowners to virtually attend the Budget Planning meeting to be held
on January 23, 2021 at 9:00 a.m.”

Homeowner commented that roofs will eventually need to be replaced; and
building up a fund to offset that expense will benefit the community.
Homeowner suggested turning one of the Association units to a guest unit,
where guest can stay to generate revenue. Homeowner stated that, thinking
forward, car charging stations are a good idea.

Homeowner liked the idea of turning one of the Association Units into a
guest unit. Homeowner addressed the issue of better lighting. Homeowner
also expressed her concern about trash service in the community and the
need for new dumpsters. Homeowner stated that it may be beneficial to
investigate a new trash company. Homeowner shared that it would be nice
to have new picnic tables in the community.

Homeowner commented that the environment and community safety is a
priority.



Homeowner #23: Homeowner commented that better lighting and electric charging stations
would be an improvement.

Homeowner #24: Homeowner also shared her passion for landscaping and trees in the
community. Homeowner stated that it may be a good idea to wait on some
of the projects to acquire additional money to support a capital project.

Homeowner #25: Homeowner shared that monies should be used to acquire an arborist to
address the issue of trees in the community. Homeowner also addressed the
issues such as lighting in the community; adding a Wi-Fi tower installing
better ventilation in the Party Room and adding additional space where
events can be held such as hosting the Superbowl, etc. Homeowner added
that a study and/or survey is needed.

Homeowner #26: Homeowner commented that trees and erosion control should be a priority
as well as community lighting.

Homeowner #27: Homeowner stated from a real estate perspective, selling the two properties
would provide significant revenue to the Association and would make a

great revenue source to assist with the capital projects.

President Buchanan’s Closing Comments:

President Buchanan thanked everyone for their participation, comments, recommendations, and
suggestions. He continued that tonight was the beginning of the conversations to be had in
deciding which direction to move forward in and configuring how much resources should be set
aside to move forward, whether it is through savings or property disposition. President
Buchanan stated that all the information provided tonight will be immensely valuable to the
Board on how to proceed. President Buchanan stated that the Board is really trying to identify
things that will maximize value for Parkfairfax residents. President Buchanan encouraged
residents to reach out to your ward representative and/or any Board member with your questions
and concerns. President Buchanan thanked everyone for attending and encouraged them to keep
their eyes out for the newsletter and/or Board agendas moving forward with topics addressing
Capital Projects.



