December, 2017
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REPORT




Monthly Gas Odor Inspection

Date Test Gas Odor SCC Called @ 1-804-351-4100 | Inspector Name
Location Detected (Immediately if gas odor is not detected)
strong | Good | scant | nonc e >

1/2/17 Maint Yard Yes Alonzo Alexander
2/2/17 Maint Yard Yes Alonzo Alexander
3/2/17 Maint Yard Yes Alonzo Alexander
4/1/17 Maint Yard Yes Alonzo Alexander
5/1/17 Maint Yard Yes Alonzo Alexander
6/1/17 Maint Yard Yes Alonzo Alexander
7/1/17 Maint Yard Yes Alonzo Alexander
8/3/17 Maint Yard Yes Alonzo Alexander
9/1/17 Maint Yard Yes Alonzo Alexander
10/1/17  Maint Yard Yes Alonzo Alexander
11/2/17  [Maint Yard Yes Alonzo Alexander
12/1/17  Maint Yard Yes Alonzo Alexander




Gutter Cleaning 2017
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PARKFAIRFAX CONDOMINIUM EMERGENCY DUTY SCHEDULE

Updated 12/26/2018

EMERGENCY DUTY SCHEDULE 2 0 1 8
Onsite Duty Person/ Onsite Back Up/ Manager Back Up Person

JANUARY MAY SEPTEMBER
29 Wright/ A.J./ Alexander 31 Conaway/Amenuvor/Clark
5 A.J./ Wright/Clark 4  Amenuvor/Conaway/Alexander 7  Wright/ A.J./ Alexander
12 Amenuvor/Conaway/Alexander 11  Conaway/Amenuvor/Clark 14 A.J./ Wright/Clark
19 Conaway/Amenuvor/Clark 18 Wright/ A.J./ Alexander 21 Amenuvor/ Conaway /Alexander
26 Wright/ A.J./ Alexander 25 A.J./ Wright/Clark 28 Conaway/Amenuvor/Clark
FEBRUARY JUNE OCTOBER
2 A.J./ Wright/Clark 1 Amenuvor/Conaway/Alexander
9 Amenuvor/Conaway/Alexander 8 Conaway/Amenuvor/Clark 5 Wright/ A.J./ Alexander
16 Conaway/Amenuvor/Clark 15 Wright/ A.J./ Alexander 12 A.J./ Wright/Clark
23 Wright/ A.J./ Alexander 22 A.J./ Wright/Clark 19  Amenuvor /Conaway/Alexander
26 Conaway /Amenuvor/Clark
MARCH JULY NOVEMBER
2 A.J./ Wright/Clark 29 Amenuvor/Conaway/Alexander 3 Wright/ A.J./ Alexander
9 Amenuvor/Conaway/Alexander 6 Conaway/Amenuvor/Clark 10 A.J. / Wright/Clark
16 Conaway/Amenuvor/Clark 13 Wright/ A.J./ Alexander 17 Amenuvor/ Conaway /Alexander
23  Wright/ A.J./ Alexander 20 A.J. Wisdom/Clark 24 Conaway /Amenuvor/Clark
27 Amenuvor/Conaway/Alexander
APRIL AUGUST DECEMBER
30  A.J./ Wright/Clark 3 Amenuvor/Conaway/Clark 1  Wright/ A.J./ Alexander
6  Amenuvor/Conaway/Alexander 10 Conaway/Amenuvor/Alexander 8 A.J./ Wright/Clark
13 Conaway/Amenuvor/Clark 17 Wright/ A.J./ Clark 15 Amenuvor/ Conaway /Alexander
20 Wright/ A.J./ Alexander 24 A.J./ Wright/Alexander 22 Conaway /Amenuvor/Clark
27 AlJ/Wright/Clark 29 Wright/AJ/Alexander

2018 Holidays as Scheduled

Jan 1 Wright/AJ/Alexander
Jan 15 Amenuvor/ Conaway /Clark
Feb 15
May 30
Jul 4
Sep5s
Nov 11
Nov 24

Amenuvor/ Conaway /Alexander
Wright/ A.J./ Clark
Amenuvor/ Conaway /Alexander

Amenuvor/ Conaway /Alexander
Wright/A.J./Clark

Amenuvor/ Conaway /Alexander

Dec 25 Coaway/ Amenuvor /Alexander

S. Clark 703-967-5987

A. Alexander 703-772-2924

N. Wright 703-379-0286
Cell 571-435-4064
A.J. Morton  310-869-3148

W. Amenuvor 703-485-5821

D. Conaway  804-824-8102

Remember to notify Alonzo Alexander or your on-call manager,
prior to making any changes to this duty schedule!

ON CALL | ON SITE BACK UP_|[[

ON CALL | ON SITE BACK UP |




PARKFAIRFAX CONDOMINIUM EMERGENCY DUTY SCHEDULE

Updated 12/26/2018

Norman Wright | A.J. Morton

Wisdom Amenuvor

Dexter Conaway

Dexter Conaway | Wisdom Amenuvor

A.J. Morton

Norman Wright
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Rhino Guard Install

August 11, 2015
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Rhino Guard Install

August 11, 2015
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updated 12/28/17
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LAUNDRY AND BOILER ROOM INSPECTION

Month of December 2017

LAUNDRY ROOM INSPECTIONS

5 Weekly
# of W.O | Inspection New W.O |# of W.O Total Open W.O
open at the | Dates. Week of | made from | completed At end of month
beginning | Dec 4-8 Inspection | during month
of month |Dec 11-15
Dec 18-22
Dec 25-29
20 Dec 4-29 20 20 20
BOILER ROOM INSPECTIONS
5 Weekly
# of W.O | Inspection New W.O |# of W.O Total Open W.O
open at the | Dates. Week of | made from | completed At end of month
beginning | Dec 4-8 Inspection | during month
of month | Dec 11-15
Dec 18-22
Dec 25-29
20 Dec 4-29 20 20 20




January 2018

Anniversaries-

Asbestos O & M Training- review/set schedule

Completed

Attendance Evaluation 2018

Attic Inspections- Alarms yearly/(Structural/Electrical in *19 done every 3 years in phases)
Scheduled

Exercise Room Painting and Carpet Cleaning (as required)
Underway

Gas Odorant Inspection

Completed

Heat Pump Filters Cleaned; ice machine filter cleaned
Underway

Holiday Tree-Remove Lights

Underway

Hot water systems done with boiler room inspections
Ongoing

Management Report 1%

Complete

Newsletter 1% (snow removal/heat; resident gas emergency education)
Complete

Safety & HazCom Plans Reviewed

PEX Piping

Ongoing

Storm Sewer Program (weather permitting)

Ongoing
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Closed Work Order Report -December 2017

140 " 17-Sep
17-Oct
120 13 m 17-Nov
100 {———— m 17-Dec
80 - : ?6
60 A J 54 _ 183 .
40 ——— — =
2 7 | 2 Total
20 —% 109 1,722
0 . B ET R NI
© N - L
# Of W/O’s Created # of W/O'’s Open # of W/O'’s Closed
Contractor 5 1 4
Carpenter 38 26 12
Community Services 1 0 1
Exterior 62 35 27
Facilities Inspector 30 13 17
Landscaping 4 3 1
Plumbing 59 19 40
Painting 17 10 7
Pest Control 54 17 37
Roofing 22 18 4
usp 105 7 98
USP Call Backs 10 1 9
Total 406 150 256




U.S.P. Billable W/O Percentage

140

20— —

100

80 -

60

40

20 -

FY2015 FY2016 FY2017 FY2018

FY2015 | FY2016 | FY2017 |FY2018 Billed % Billed % Billed % Billed %
lune 101 120 116 123 June 56 44.0% 78 62.1% 51 46.79% 41 33.33%
July 127 99 91 114 July 35 34.6% 75 75.7% 32 35.55% 32 28.07%
August 131 124 133 125 August 63 48.1% 76 61.3% 47 35.34% 51 40.80%
SEPT. 108 124 120 126 SEPT. 60 55.5% 67 52.8% 31 25.83% 43 32.57%
October 145 109 113 115 October 55 39.6% 66 60.6% 52 47.27% 56 51.38%
NOV. 125 124 119 118 NOV. 60 49.2% 59 49.2% 46 38.65% 51 43.22%
DEC 133 119 103 105 DEC. 53 40.0% 79 66.4% 45 43.69% 48 48.48%
January 114 115 140 January 44 38.6% 75 65.2% 56 40.00%
February 106 85 141 February 29 27.4% 44 51.7% 46 35.11%
March 89 82 126 March 39 43.8% 46 56.0% 39 46.42%
April 109 105 116 April 58 50.4% 46 43.8% 39 33.62%
May 119 73 98 Ma 59 49.6% 29 39.7% 42 42.86%

Total Number of U.S.P. Work Orders by Month
160 —
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October

Ja

nuary February

March

May

WFY2015

FY2016
mFY2017
mFY2018




December 2017
USP RESPONSE TIME IN WORK DAYS

December 01

December 04

December 05

December 06

December 07

December 08

December 11

December 12

December 13

December 14

NN WO [ONOV oo |n|

December 15

[y
a—y

December 18

December 19

December 20

December 21

December 22

December 25

December 26

December 27

December 28

BN NN OR[N ||k

December 29

TOTAL NUMBER OF WORK ORDERS TAKEN.................. 115
U.S.P. WORK ORDERS TAKEN........cccotvimmmiiisiinncninnsiesseeienes 105
CALL BACKS. ...t 010
OPEN WORK ORDERS. ... 006
CANCELED WORK ORDERS.......ciiviiiiiiiiiiiiiiiienienean 000
TOTAL NUMBER OF WORK ORDERS COMPLETED............109
APPOINTMENTS ... usssmuesmsissmmimmmaiviisisssssessssie va 035

COMPLETED WORK ORDER BREAKDOWN  {SANS APPOINTMENTS}

0Days = 52 work orders --- 81.25%--completed same day

1 Days = 12 work orders --- 18.75 %--completed in one day
2Days = 00 work orders --- 00.00. %--completed in two days
3Days = 00 work orders --- 00.00%--completed in three days
5Days = 00 work orders --- 00.00%--completed in five days
6 Days = 00 work orders --- 00.00%--completed in six days

Prepared by Guy 1/4/2018




